Blind Vendor Trust Fund

8/7/15

TERRY CAMARDELLE: Call the meeting to order at 11:55.
Roll call of the elected committee.

FRANK GAFFNEY: Frank Gaffney, Shreveport.

GESILAR JOSEPH: Gesilar Joseph, Baton Rouge.

LEE FRAZIER: Lee Frazier, Fort Polk.

HERBERT READO: Herbert Reado, New Orleans.

EARL HEBERT: Earl Hebert, Lafayette.

JOHN BURT: John Burt.

(Shelly LeJeune was present, on the phone during role call)

TERRY CAMARDELLE: Terry Camardelle, New Orleans. All
right, review of the agenda. Everybody see the agenda?
Any corrections? Approval of the minutes June 12th.
Motion.

FRANK GAFFNEY: I make a motion we approve the minutes.

LEE FRAZIER: Second.

TERRY CAMARDELLE: All in favor? Okay, under new business
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trust fund monthly disbursements. I think everybody
should have a copy of that. Trust fund balance which is
17, 828B.53.

MARK MARTIN: Correction on the chair, 717,628.63.

TERRY CAMARDELLE: Under new business under C blind trust
fund source of revenue data.

FRANK GAFFNEY: I believe, I know in the past we used to
get reports from where the money came from sent to Terry's
office. I believe with the modern technology we have we
ought to be able to get a report for how much money we get
from each company and the location.

TERRY CAMARDELLE: What he's looking to see what location,
what commission each location does, how much machines.

STEVEN DEBRUHL: That would be good information to have. I
got some stuff. Janell the way it used to work whoever
the RSMA was in that area something came up in Shreveport
David would do that. And they would keep those contracts
in their respective offices. So when I got into it, but
even before Janell get there they mail a check in, might
get a check from Coke for 345 dollars. You really didn't
know what machine. So keeping track of the money coming
in kind of working our way backwards. Got a pretty good
handle on who was paying. Kind of what I was doing to
compile a list. It's a challenge, but it's something we

have been working on.
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FRANK GAFFNEY: With modern technology we have vendors
should have the equipment to supply us with that
information when they send it in.

STEVEN DEBRUHL: Particularly up north we have Toms, they
don't give us a detailed statement. But Long Leaf,
Refreshment Solution gave us one per machine, the
transaction of that machine. What I try to do these
bigger guys someone sales 25 percent, but not really
giving you the details. Stuff I've been putting together.

JOHN BURT: I just wish we could go to Lake Charles area
and make a section and put it out on bid (inaudible).

STEVEN DEBRUHL: One of the other things I got to do every
year the managers, a plan for each of the RSMAs. What
we're going to do part of the criteria of RSMAs going to
have to develop location and track down. Either we're
getting them, but it's a challenge.

LEE FRAZIER: When Lewis was RSMA that's what we were
doing, working on updates, our activities and the updates
of our business. But I haven't been posted since he
retired.

STEVEN DEBRUHL: There's other locations out there we got
to find. I think Frank told me homeland security down
there in Lake Charles. I need to find out, that's a

target.

LEE FRAZIER: When Misty was RSMA she was investigating
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that and it had to go before their board. They were not
at ease with a blind person coming in so they wanted to
pay revenue of the resource of the receipt itself. That
all got tied up in paperwork and dropped at the time.

FRANK GAFFNEY: We need all the resources we can find.

LEE FRAZIER: We're losing more than we're getting at this
point.

TERRY CAMARDELLE: Anything else? Open discussion. No
open discussion. Before I take a motion to adjourn I just
wanted to say y'all better take them home I brought a
stack of Saints. Everybody at the table gets them first.
Anybody want one come get one. And unless anybody has
anything else adjourn. Motion to adjourn by Shelly,

seconded by Herbert. Done at 12:00.
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